TABLE OF CONTENT

Content Page
Foreword i-ii
Abbreviations ii-iv
1. Overview 01
Vision 01
Mission 01
Core Values 01
Goals 02
Key Institutional Challenges 02
2. SWOT Analysis 03
Strength 03
Weaknesses 03
Opportunities 04
Threats 04
Staff Component and Appointments 05-09
3. Institutional Analysis 10
3.1.  Location and Description of the Municipal Area 10
3.2. Demographic Analysis 13-42
4. IDP Planning Process 43
4.1. Institutional Arrangements 43
4.2 IDP Process Overview 45
4.2.1. Process Plan 45
4.2.1.1. Framework Programme with Timeframe 45
4.2.1.2. Mechanisms and procedures for Public Participation 48
4.2.2. Analysis Phase 49
4.2.3. Strategy Phase 49
4.2.4. Projects Phase 49
4.2.5. Integration Phase 50

4.2.6. Approval Phase 50



4.3. Community and Stakeholders Priority Issues

5. Key Performance Areas and Priority Issues

5.1. Infrastructure Development and Service Delivery

5.2. Local Economic Development

5.3. Municipal Financial Viability

5.4. Good Governance and Public Participation

5.5. Municipal Transformation and Organisational Development

6. Strategies Phase

7. Projects Phase

7.1. Introduction

8. Integration Phase

8.1.  Introduction
8.2.  Financial Viability and Sustainability

8.2.1.
8.2.2.

Introduction and Background

Financial Strategy Framework

8.2.2.1 Revenue Raising Strategy

8.2.2.2 Asset Management Strategies

8.2.3.

Financial Management Strategies

8.2.4. Operational Financing Strategies

8.2.5. Capital Financing Strategies
8.2.6. Cost-Effective Strategy

8.2.7. Financial Management Policies

8.2.8. Revenue and Medium Term Expenditure Framework Forecast

8.3. Spatial Development Framework

8.3.1. Development Objectives

8.3.1.1.
8.3.1.2.
8.3.1.3.
8.3.14.
8.3.15.
8.3.1.6.

Efficient and Integrated Land Development
Sustainable Development

Discourage lllegal Land Use

Efficient Public Participation and Capacity Building
Facilitating Developer Interaction with the Municipality

Clear Guidance, Procedures and Administrative Practice

50
54
54
59
60
60
61
63
91
91
120
120
120
120
122
122
122
123
123
123
124
125
126
141
142
142
143
143
143
144
144



8.4.
8.4.1.
8.4.2.
8.4.3.
8.4.4.
8.4.5.

8.5.
8.5.1.
8.5.2.
8.5.3.
8.6.
8.6.1.
8.6.2.

8.6.3.
8.6.4.
8.7.
8.7.1.
8.7.2.
8.8.
8.8.1.
8.8.2.
8.8.3.
8.8.4.
8.9.
8.10.

8.3.1.7. Speedy Land Development

8.3.1.8. No one land use is more important than any others

8.3.1.9. Security of Tenure

8.3.1.10. Co-ordination of Land Development

8.3.1.11. Promotion of Open Markets and Competition
Local Economic Development Strategy

Revised Local Economic Development Strategy

Key Economic Sectors

Public Participation

Key Issues

Support by the Council for Local Economic Development
HIV/AIDS and TB

Background

Policy Principles to Respond to HIV/AIDS

Services Available to Handle Infected and Affected
Integrated Environmental Management

Background

Establishment of Integrated Environmental Management
Committee & Forum

Objectives of the Environmental Management
Achievements in Integrated Environmental Management
Integrated Transport Plan

Draft Report on Study

Terms of Reference

Integrated Waste Management Plan

Introduction

Medical Waste

Industrial and Mining Waste

Observations

Disaster Management Plan/ Contingency Plan

Performance Management System

8.10.1. Introduction

144
144
145
145
145
146
146
146
146
147
147
149
149
149
150
151
151

151
152
152
154
154
155
157
157
158
158
158
159
170
170



8.10.2. Defining Performance Management
8.10.3. Reviewing Performance Management
8.10.4. Status of the Performance Management System in the Municipality

8.10.5 Key Performance Indicators

170
171
171
172



FIGURES

Figure 1: STLM Executive and Organisational Structure
Figure 2: STLM- IDP Implementation, Monitoring and Revision Programme
Figure 3: Structure of the Solid Waste Disposal Services

MAPS

Map 1: Municipal Demarcation District Municipalities
Map 2: Municipal Demarcation Local Municipalities

TABLES
Table 1: SWOT Analysis
Table 2: Staff Components and Appointments
Table 3: Level of Education
Table 4: Individual Monthly Income
Table 5: Annual Household Income
Table 6: Comparison with other Local Municipalities
Table 7: Population per Ward
Table 8: Age Distribution per Ward
Table 9: Dwelling Type per Ward
Table 10: Source of Energy per Ward

Table 11: Refuse Removal per Ward
Table 12: Sanitation per Ward
Table 13: Water per Ward

Table 14: Summary of Backlogs

Table 15: IDP Structures, Roles and Responsibility
Table 16: Matrix on Community Inputs

Table 17: Training and Skills Development of employees
Table 18: Strategic Goals

Table 19: Projects According to Priority Issue

Table 20: Revenue by Source

Table 21: Operating Expenditure by Vote

Table 22: Capital Expenditure by Vote

Table 23: Capital Funding by Source
Table 24: Capital Funding by Program

05
47
157

11
12

03
07
14
15
16
17
18
21
25
28

31
34
37

42
43
51
62
63
92
128
130
133

134
135-139



